
Jon Caime

Hart County Administrator

jcanne®hartcountyga.OV.

800 Chandler Street

Hartwell GA, 30643

706 856-5306, 376-9477 fax

TO: Dan Basso January 21, 2005

GADCA

60 Executive Park South, N.E.

Atlanta, GA 30329-223 1

RE: Hart County Service Delivery Strategy

VIA FEDERAL EXPRESS

Dear Dan,

Enclosed is the filly executed Service Delivery Strategy for Hart County. I have

incorporated your December 29 email comments into this fInal document. We have set

some shorter expiration dates on some of the SDS' s. We ask that you expedite approval

of this SDS so that Hart County and its municipalities will be compliant by February 1,

2005.

J Caime

Hart County Administrator

Distribution with final SDS Cities Please Distribute Copies to your Councils:

Phil Hertz, Hartwell City Manager,

Man Beasley, Maybr City of Flartwell

Hart County Board of Commissioners

County Attorney

John Simmons Royston City Manager

Steve Williams Mayor ofRoyston

City of Cannon, Mayor

City of Bowersville, Mayor

City of Lavonia, Gmy Fesperrnan- City Manager

HCWSUA



HART COfl'

SERWCE DELIVERY

RESOLUrJON

WHEREAS, it is the interest of Hart County and its municipalities to comply with the
* intent and letter of the law of Georgia House Bill 489, and

WHEREAS, it is believed that such implementation will provide the framework for
* rhore efficient and effective government and will otherwise set the procedures for
resolving diagreements of service delivery so each, as it may arise, might be brought
to a quick, equitable, just conclusion, and

WHEREAS, Hart County, the City of Hartwell, and the City of Royston have engaged in
and completed a series of meetings to which representatives of all political
subdivisions of Hart County were invited, and

WHEREAS, these officials labored to arrive at accurate and fair service delivery
strategies and, as a result, 38 services were identified, agreed upon, and documented
by these governments, and

WHEREAS, it is the desire of these governments to enter into a service delivery
strategy agreement and that this agreement be known and referred to as the Hart

* county Service Delivery Strategy Agreement, and -

WHEREAS, this strategy will become effective February 1, 2005 or upon the date of
sign-off approval by the Georgia Department of Community Affairs following February
1, 2005, and will continue in force until otherwise officially amended in compliance
with HB 489 guidelines.

R C Oglesbyflàrt ounty Comsioner

ijii/oc
pate

cL'
Matt Beasley, MaYo/ltv of Hartwell

/ -xI-or
Date

NOW, THEREFORE, BE IT RESOLVED that the Hart County Service Delivery Strategy
be established and officiallyaccepted and agreed to by the following:

1

__

Har Co rk

417 o
Dale Seal

/

blareli CitS' Clerk

Date * *

i9U

Seal

iqoS
Date Seal

A

Steve Williams; Mayor, City of Royston

/-/7---2oc

___

Date



____

GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

I

_____

SERVICE DELIVERY STRATEGY

FOR-Hart COUNTY
PAGEJ

1. GENERAL INSTRUCTIONS:

1. Only one set of these forms should be submitted per county. The completed forms should clearly present the collective agreement

reached by all cities and counties that were party to the service delivery strategy,

2. List each local government and/or authority that provides services included in the service delivery strategy in Section II below.

3. List all services provided or primarily funded by each general purpose local government and authority within the county in Section

III below. It is acceptable to break a service into separate components if this will facilitate description of the service delivery

strategy,

4. For each service or service component listed in Section III, complete a separate Summary ofService Delivery Arrangements form

page 2.

5. Complete one copy of the Summary ofLand Use Agreements form page 3.

6. Have the Certifications form page 4 signed by the authorized representatives of participating local governments. Please note that

DCA cannot validate the strategy unless it is signed by the local governments required by law see Instructions, page 4.

7. Mail the completed forms along with any attachments to:

Georgia Department of Community Affairs

Office of Coordinated Planning

60 Executive Park South, N.E.

Atlanta, Georgia 30329

For answers to mostfrequently asked questions on

Georgia &Seriice DeliveryAct, links and helpfid

publications, visit DCA s website at

www. dca. sen'icedelivertarz or call the Office of

Coordinated Planning at 404 679-3114.

Note: Anyfuture changes to the service delivery arrangements described on theseforms will require an official update of the service delivery

strategy and submittal ofrevisedforms and attachments to the Georgia Department of Community Affairs.

II. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section, jist all local governments including cities located partially within the county and authorities that provide services included in the service delivciy

strategy.

Hart County City of Hartwell, City of Royston, City of Lavonia Franklin County, City of Cannon, City of Bowersville,

Hart County Historical Socieiy, Joint Development Authority, Hart County Industrial Building Authority, Downtown Dev. Agency,

Hartwell and Royston Housing Authorities, Hart County Water and Sewer Utility Authority, Hart County Library Board.

ill. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:

For each service listed here, a separate Swnma,y ofService Deliveiy Arrangements form page 2 must be completed.

Animal Shelter, Board of Equalization, Cemetery, Chamber of Commerce, City Court, Clerk of Court, Coroner, DFACs social

services, Ddwntown Development Authority, E9 11, Economic Development, Elections, Emergency Management, Emergency

Medical Service, Fire Protection, Gas Service, Historic Preservation, Jail, Jury, Law Enforcement, Library, Public & Mental Health,

Museum, Planning/zoning, Probate Court, Public Defender, , Public Housing, Public Transit, Public Works, Recreation, Road

Maintenance/Construction, Senior Center, Sewer Service, Solid Waste Management, Superior Court, Tax Assessment, Tax

collection, Water Service



SERVICE DELIVERY STRATEGY

SUMMARY OF LAND USE AGREEMENTS PAGE 3

Instriictioas:

Answer each question below, attaching additional pages as necessaiy, Please note that any changes to the answers provided Will require updating
of the service delivery strategy. If the contact person for this service listed at the bottom of this page changes, this should be reported to the
Department of Community Affairs.

County: Hart

I. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of developing the

service delivery strategy?

The delivery of Water and Sewer is a continued conflict between the City of Hartwell and the provider of water for the

unincorporated section of Hart County, Hart County Water and Sewer Utility Authority. Therefore the County, the HCWSA,

and the City of Hartwell have agreed to a one year SDS for water so that discussions on consolidation will continue. Other areas

of possible consolidation are the E91 1 dispatch, Jail and Sewer. Discussion will also continue on these.

2. Check th boxes indicating how these incompatibilities or conflicts were addressed:

fl amendments to existing comprehensive pians Note: If/he necessary plan amendments,

adoption of a joint comprehensive plan regulations, ordinances, etc. have not yet been

formally adoptecL indicate when each ofthe

[] other measures amend zoning ordinances, add environmental regulations, etc. affected local governments will adopt tham.

If"other measures" was checked, describe these measures:

We are planning to continue discussions on these SDS's especially water to see if consolidation is feasible.

3. Summari2e the process that will be used to resolve disputes when a county disagrees with the proposed land use classifications for

areas to be annexed into a city. If the conflict resolution process will vary for different cities in the county, summarize each process

The State law will be used. There is no zoning in the unincorporated County so Land Use Classification conflicts will be rare.

4. What policies, procedures and/or processes have been established by local governments and water and sewer authorities to ensure

that new extraterritorial water and sewer service will be consistent with all applicable land use plans and ordinances?

The County is in the process of updating the Comprehensive Land Use plan to coordinate with the water and sewer services

The HCWSA is appointed by the HCBOC and capital projects are funded by the County SPLOST. Therefore the County

will easily be able to ensure compliance.

5. Person completing fonn: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 1/17/05

6. Is this the person who should be contacted by state agencies when evaluating whether proposed local goveniment projects are

consistent with land use plans of applicable jurisdictions? Yes LII No

If not, provide designated contact persons and phone numbers below:



SERVICE DELIVERY STRATEGY

CERTIFICATIONS PAGE 4

Instructions: -

Fhis page must, at a minimum, be signed by an authorized representative of the following governments: I the county; 2 the city serving as the

county seat; 3 all cities having 1990 populations of over 9,000 residing within the county; and 4 no less than 50% of all other cities with a 1990

population of bvtwcen 500 and 9,000 residing within the county. Cities with 1990 populations below 500 and authorities providing services

under the strategy are not required to sign this form, but are encouraged to do so. Attach additional copies of this page as necessary.

SERVICE DELIVERY STRATEGY FOR

_______________________________

COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certi& that:

I. We have `executed agreements for implementation of our service delivery strategy and the attached forms provide an accurate

depictibn of our agreed upon strategy O.C.G.A. 36-70-2!;

2. Our service delivery strategy promotes the delivery of local government services in the most efficient, effective, and responsive

manner,O.C.G.A. 36-70-24 1;

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the geographic boundaries of

a service provider are reasonable and are not arbitrarily higher than the fees charged to customers located within the geographic

boundaries of the service provider O.C.G.A. 36-70-24 2; and

4. Our service delivery strategy ensures that the cost of any services the county government provides including thosejointly flmded

by the county and one or more municipalities primarily for the benefit of the unincorporated area of the county are borne by the

unincorporated area residents, individuals, and property owners who receive such service O.C.G.A. 36-70-24 3.

IGNATURE NAME: `TITLE: . JURISDICTION: DATE:

Please print or type

________________________ _______________________ ____________

Steve Williams Mayor Royston 1/18/Of

* R C Oglesby Chairman Hart County 1/19/05

Matt Beasley Mayor Hartwell



HART COUNTY, HARTWELL, ROYSTON

ANIMAL SHELTER

SERVICE DELIVERY STRATEGY

Animal shelter services are provided by the Northeast Georgia Animal Shelter located in

Franklin County. This shelter is funded by Hart and Franklin Counties as well as

municipalities in both counties.

The undersigned agree that the delivery procedure in place does not demonstrate a

duplication of service under existing circumstances, It is the interest of the elected

Officials of the Hart County community to continue the Animal Shelter service delivery

until such time as the participants agree upon an enhanced service delivery.

Dan yen, Chairm Hart CSunty Board Cohnissio s

4/5dL-ti
Man Beasley, Mayor City oHartwell

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page!, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service listed at
the bottom of the page changes, this should be reported to the Department ofCommunity Affairs.

County. Hart Service: Animal Shelter

I. Check the box that best describes the agreed upon delivery arrangement for this service:

jZ Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identi& the government, authority or organization providing the

service.: Northeast Georgia Animal Shelter

OService will be provided only in the unincorporated portion of the county by a single service provider.

* If this box is checked, identij' the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identi' the governments,

authority or organization providing the service:

Done or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. 11 this box is checked, identi1 the governments,

authority or organization providing the service.: Hart County, Hartwell, Royston

DOther If this box is checked, attach a legible map delineating the service area of each service

provider, and identi& the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this s rvice identified?

Dyes fNo

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-241, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



- - -
-- 1

3. List each government or authority that will help to pay for this service and indicate how the service will

be thnded e.g., enterprise finds, user fees, general flrnds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method.'

Hart County General Fund

Hartwell General Fund

Rovston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Animal Shelter SDS Hart Co.. Hartwell. Royston 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly,-rate or fee changes, etc., and when will they take effect?

Lbcal

7. Person completing form: Jon Caine, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/26/04

S. Is this the person who should be contacted by state agencies when evajting whether proposed local

government projects are consistent with the service delivery strategy?Yes DNo

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

BOARD OF EQUALIZATION

SERVICE DELIVERY STRATEGY

Board of Equalization services are conducted and funded by Hart County for the entire

county including the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest ofthe elected officials of the

Hart County community to continue the Board of Equalization service delivery until such

time as the participants agree upon an enhanced service delivery.

4j4L>ea47
tan'Ren, Chairman art Coux4 Board of &unissi ers

Steve Williams, yor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this term and complete erie for each service listed on page 1, Section III. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessaly. lithe contact person for this service listed at
the bottom of the page changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Board of Equalization

1. Check the box that best describes the agreed upon delivery arrangement for this service:

`1i4 Service will be provided countywide i.e., including all cities and unincorporated areas by a single

`service provider. If this box is checked, identi& the government, authority or organization providing the

service.; Hart County

OService will be provided only in the unincorporated portion of the county by a single service provider,

If this box is checked, identi& the government, authority or organization providing the

service.:

oOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identi' the governments,

authority or organization providing the service

DOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identi' the governments,

authority or organization providing the service.;

DOther If this box is checked, attach a legible map delineating the service area of each service

provider, and identi' the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this rvice identified?

DYes,No

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-240, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action That will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List eadh government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Met/tot

Hart County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Board of Equalization SDS Hart Co.. Hartwel}. Royston 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

County Ordinance, State Legislation

7. Person completing form: Jon Caine, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/17/04

8. Is this the person who should be contacted by state agencies when evaiting whether proposed local

government projects are consistent with the service delivery strategy.J Yes DNa

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

CEMETERY

SERVICE DELIVERY STRATEGY

The City of Hartwell, and the City of Royston operate, find and maintain a municipal

cemetery.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the Cemetery service delivery until such time as the

participants agree upon an enhanced service delivery.

44/çvg
L&t

Dan yen, Chairman art County oard of Co issio s

Matt Beasley, Mayor Hartwell

Steve illiams, Mayor City of Royston



SERViCE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copln of this form and complete one for each service listed on page 1, Section III. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service listed at
the bottom of the page changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Cemetery

1. Check the box that best describes the agreed upon delivery arrangement for this service:

0 Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identiC' the government, authority or organization providing the

service.:

DService will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi1 the government, authority or organization providing the

service.:

`One or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service: FJartwell, Ro'ston

DOne or more cities `vill provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identi' the governments,

authority or organization providing the service.:

DOther Ifthis box is checked, attach a legible map delineating the service area of each service.

provider, and identit the government, authority, or other organization that will provide service within

each service area.-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this Se ice identified?

DYe4o

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O,C.G.A. 36-70-24W, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method

Hartwell General Fund

Ro'vston General Fund .

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successifil.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties. Effective andEnding Dates:

Cemetery SDS Hart Co.. Hartwell. Rovston 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/23/04

8. Is this the person who should be contacted by state agencies when evaltingether proposed local

government projects are consistent with the service delivery strategy?4YesjW%t

If not, provide designated contact persons and phone numbers below:

Local Rules

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

CHAMBER OF COMMERCE

SERVICE DELIVERY STRATEGY

Hart County and the City of Hartwell find the Hart County Chamber of Commerce.

Royston is a member of another joint chamber of commerce.

The undersigned agree that the delivery procedure in place does iot demonstrate a

duplication of service under existing circumstances.. It is the interest of the elected

officials of the Hart County community to continue the Chamber of Commerce service

delivery until such time as the participants agree upon an enhanced service delivery.

?eag
``D eyen, Chairin art Counly Board of/ommi oners

Mat Beasley, Myor City of,flartwell

`Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section III. Use exactly the same service names

listed on page I. Answer each question below, attaching additional pages as necessary. If the contact person for this service listed at

the bottom of the page changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Chamber of Commerce

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identi' the government, authority or organization providing the

service.: Hart County Chamber of Commerce

Dservice will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi& the government, authority or organization providing the

service.:

Done or more cities will provide this service only within their incorporated boundaries, and the service

will hot be provided in unincorporated areas. If this box is checked, identi& the governments,

authority or organization providing the service:

Done or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identi' the governments,

authority or organization providing the service.: Hart County, Hartwell, Royston

DOther If this box is checked, attach a legible map delineating the service area of each service

provider, and identi' the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

f this service identified?
Yes No

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-240, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method

Lian County General Fund

Zaitwel1 General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Cciiiractung Parties: - Effective and Ending Dates:

Chamber ofCommerce SDS Hart Co., Hartweli. Royston 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

7. Person completing form: Ton Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/26/04

8. Is this the person who should be contacted by state agencies when evaJting whether proposed local

government projects are consistent with the service delivery strategy? IN Yes DN0

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

CITY COURTiMUNICIPAL COURT

SERVICE DELIVERY STRATEGY

The City Court services in Hart County are provided within the incorporatedjurisdiction

of Royston only and funding is provided exclusively by the City of Royston. Municiple

Court services are provided within the incorporated area of the City of Hartwell by that

government and that operation is funded exclusively by the City of Hartwell. Hart

County does not provide these services.

The undersigned agree that the delivery procedure in place does not demonstrate a

duplication of service under existing circumstances. It is the interest of the elected

officials of the Hart County community to continue the City Court'Municipal Court

service delivery until such time as the participants agree upon an enhanced service

delivery.

Mart Beasley, Mayor Cit4f Hartwell

_

Steve Williams, Mayor City of Royston



S
SERViCE DELIVERY STRATEGY

SUMMARY OF SERVJCE DELIVERY ARRANGEMENTS PAGE 2

tnstructions:

Make copies of this form and complete one for each service listed on page 1, Section ill. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person icy this service listed at

the bottom of the page changes, this should be reported to the Department of Community Affairs.

counly Hart Service: City Court/Municipal Court

I. Check the box that best describes the agreed upon delivery arrangement for this service:

o Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identi& the government, authority or organization providing the

service.:

DService will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identit' the government, authority or organization providing the

service.:

ZOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identil5' the governments,

authority or organization providing the service: .Nartwell, Royston

Done or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identi' the governments,

authority or organization providing the service.:

DOther if this box is checked, attach a legible map delineating the service area of each service

provider, and identi' the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessaty competition and/or duplication

of this service identified?

DYes$'ro

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 3 6-70-241, oveniding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government orAuthary: FunthngMethoth

flartwell General Fund

R.ovston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

:
List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

City/Municipal Court SDS Hart Co.. Hartwell. Rovston 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

Local

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/2304

8. Is this the person who should be contacted by state agencies when eva$ing whether proposed local

government projects are consistent with the service delivery strategy?Yes QNo

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

CLERK OF COURT

SERVICE DELIVERY STRATEGY

The Clerk of Court services are provided and funded by Hart County for the entire county

including the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It isthe interest of the elected officials of the

Hart County community to continue the Clerk of Court service delivery until such time as

the participants agree upon an enhanced service delivery.

4zt&CoLfSers

Mart Beasley, Maybr City f Hartwefl

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instruction:

Make copies otthis form and complete one for each service listed on page, Section II!. Use exactly thesarne service names

listed on page I. Answer each question below, attaching additional pages as necessary. If the contact person for this service listed at
the bottom of the page changes, this should be reported to the Depanmen ofCommunity Airs.

County. Hart Service: Clerk of Court

I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identi& the government, authority or organization providing the

service.: Hart County

cjservice will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi& the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identi' the governments,

authority or organization providing the service:

______________________________

DOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. Jfthis box is checked, identi& the governments,

authority or organization providing the service.:

DOther If this box is checked, attach a legible map delineating the service area of each service

provider, and identi' the government, authority, or other organization that will provide service within

each service area.-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this se ice identified?

Dyes

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A, 36-70-24l, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be finded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method:

flart County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Clerk of Court SDS Hart Co.. Flartwefl. Royston 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

County Ordinance, State Legislation

7. Person completing form: Jon Cairn; Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/18/04

8. Is this the person who should be contacted by state agencies when eva uating whether proposed local

government projects are consistent with the service delivery strategy? Yes DNo

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

cORONER

SERVICE DELIVERY STRATEGY

Coroner services are provided and thnded by Hart County for the entire county including

the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the Coroner service delivery until such time as the

participants agree upon an enhanced service delivery.

444%JZ
Dan en, Chainn art County Board of Cofrnissio ers

Matt Beasley, Mayor i of Hartwell

2
Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section In. Use exactly the same service names

listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service listed at
the bottom of the page changes, this should be reported to the Department of Community Affairs. -

County. Hart Sen/ce: Coroner

1. Check the box that best describes the agreed upon delivery arrangement for this service:

,Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identil5' the government, authority or organization providing the

service.: Hart County

DService will be provided only in the unincorporated portion of the county by a single service provider.

if this box is checked, identi& the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service:

DOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas, If this box is checked, identi' the governments,

authority or organization providing the service.:

DOther If this box is checked, attach a legible map delineating the service area of each service
provider, and identi' the government, authority, or other organization that will provide service within

each service area.-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this s ice identified?

DYe*o

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-24W, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method

Hart County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

/

5*:2uE any formal service delivery agreements or intergovernmental contracts that will be used to

ithplement the strategy for this service:

ArEe,nent Name: Contracting Parties: Effective and Ending Dates:

Coroner SDS Hartco.. Hartwell. Royston 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/18/04

8. Is this the person who should be contacted by state agencies when evalujting whether proposed local

government projects are consistent with the service delivery strategy? YesDNo

If not, provide designated contact persons and phone numbers below:

County Ordinance, State Legislation

L
PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

DEPARTMENT OF FAMILY AND CHILDREN SERVICES

SERVICE DELIVERY STRATEGY

The Department of Family and Children services are operated, housed and funded under

a state program with the support of Hart County.

The undersigned agree that the delivery procedure in place does not demonsU-ate a

duplication of service under existing circumstances. It is the interest of the elected

officials of the Hart County community to continue the Department of Family and

Children Services service delivery until such time as the participants agree upon an

enhanced service delivery.

én±SSg&iers

246LL4
Mart Beasley, Mayor City of Hart/yell

*
-

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELWERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this fonn and compiete one for each service listed on page 1, Section 1]]. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. lithe contact person for this service listed at
the bottom of the page changes, this should be reported to the Department of Community Affairs.

County, Hart Service: Dept. of Family and Children Services

1. Check the box that best describes the agreed upon delivery arrangemetfi for this service:

Service will be provided countywide i.e., including all cities and unincorporated areas by a single

`service provider. If this box is checked, identi' the government, authority or organization providing the

service.: DFACS

DService will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi' the government, authoHty or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identi& the governments,

authority or organization providing the service:

DOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.: Hart County, Hartwell, Royston

Dother If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this,s'ice identified?

Dyes jNo
/

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-24l, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general fluids, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method:

Hart County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreemeiit Name: Contracting Parties: Effective andEnding Dales:

DFACS SDS Hart Co., Hartwell, Rotston 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

Local and State Laws

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/26/04

8. Is this the person who should be contacted by state agencies when cv In ting whether proposed local

government projects are consistent with the service delivery strategy? Yes QNo

If not, provide designated contact persons and phone numbers below:

j

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

DOWNTOWN DEVELOPMENT AUTHORITY

SERVICE DELIVERY STRATEGY

The City of Hartwell operates a Downtown Development Authority. The DDA has a full

time director who also serves as a Main Street Program Coordinator. The DDA reports to

a seven member board.

The City of Royston operates a Downtown Development Authority with a 10 member

authority.

The undersigned agree that the delivery procedure in place does not demonstrate a

duplication of service under existing circumstances. It is the interest of the elected

officials of the Hart County community to continue the Downtown Development

Authority service delivery until such time as the participants agree upon an enhanced

service delivery.

"Dayen, Chairmaaiart County Board of Comj4issioners

Matt Beasley, Mayor City of/iartwell

Steve Williams, Mayor City of Royston



e SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Iastnjctions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessaly. If the contact person for this service listed at
the bottom of the page changes, this should be reported to the Deparimeat of Community Affairs.

County. Hart Service: Downtown Development Authority

1. Check the box that best describes the agreed upon delivery arrangement for this service:

o Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identi& the government, authority or organization providing the

service.:

Dservice will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi' the government, authority or organization providing the

service.:

NOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identi' the governments,

authority or organization providing the service: Hartwell, Royston

DOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identiij the governments,

authority or organization providing the service.: Hart County, I-Tartwell, Royston

DOther If this box is checked, attach a legible map delineating the sen'ice area of each service

provider, and identi' the government, authority, or other organization that will provide service within

each service area.

i 2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this eiwice identified?

DYesNo

if these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-241, ovenlding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franthise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method

Hartwell General Fund

Royston

Hart County Econ. Dev. Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successffil.

5. List any formal service delivery agreements or intergovernmental contracts that wifl be used to

implement the strategy for this service:

Agreement Name: Contracting Farties: Effective and Ending Dates:

[DA SDS Hart Co.. Hartwell; Royston 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

Local and State Laws

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 1/14/05

S. Is this the person who should be contacted by state agencies when ev4J3ting whether proposed local

government projects are consistent with the service delivery strategy? j,.Yes ONo

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued



HART COU4TY, HARTWELL, ROYSTON

E911

SERVICE DELIVERY STRATEGY

Hart County operates, maintains and funds an E9 Ii operation using special revenue

fbnds. The Hart County Sheriffs office also operates a dispatch center. The City of

Hartwell operates and funds a dispatch system for City services. The City of Royston

does not operate a dispatch.

The City of Hartwell, the Hart County Sheriffs office and Hart County are exploring the

possibilities of consolidating these services in the near future. Consolidation of these

services will also require a restructuring of the Jail service delivery strategy. The

undersigned agree that the delivery procedure in place demonstrates may be a duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the E91 11 service delivery until such time as the

participants agree upon an enhanced service delivery.

4r4e en, Chairm Hart County Board of C mis ers

*

Matt Beasley, Mayor City of7'artwell

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section III. Use exactly the same service names

listed on page I. Answer each question below, attaching additional pages as necessary. lithe contact person for this service listed at
the bottom of the page changes, this should be reported to the Department of Community Affair&

County. Hart Service: E911

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Q Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identi& the government, authority or organization providing the

service.:

Oservice will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi' the government,, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identi& the governments,

authority or organization providing the service:

______________________________

One or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identif' the governments,

authority or organization providing the service.: Hart County, Hartwell, Royston

DOther If this box is checked, attach a legible map delineating the service area of each service

provider, and identi' the government, authority, or other organization that will provide service within

each service area.>.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

fJhis service identified?
Yes DNa

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-24W, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

`If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise Thnds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method.

Hart County General Fund, SDecial Revenue Fund

Hartwell General Fund

Royston General Fund

4. How will the strategy change the previous arrangements for providing andlor funding this service within

the county?

The City of Hartwell, Hart County and the Hart County Sheriffs office are reviewing the current service

delivery strategy to look at a way to consolidate services and be more efficient.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Jail SDS Hart Co., Hartwelj. Rovstoa 2005-2010

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinancs

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

1Local

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 1/14/05

8. Is this the person who should be contacted by state agencies when evalting whether proposed local

government projects are consistent with the service delivery strategy?j4Yes ONo

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

ECONOMIC DEVELOPMENT

SERVICE DELIVERY STRATEGY

Economic development is conducted county-wide by Hart County. These activities are

conducted through the Hart County Building Authority, Hart County Industrial

Development Authority, the Hart County Chamber of Commerce, and the Joint

Development Authority of Hart, Stephens and Franklin Counties.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the existing economic development service delivery

until such time as the participants agree upon an enhanced service delivery.

D Reyen, Chairm art CoinifBoard oomrnissFs

Matt Beasley, Mayor City o74artwell

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEQY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this Ionn and complete one for each service listed on page 1, Section Ill. Use exactly the same service names
listed on page I. Answer each question below, attaching additional pages as necessary. lithe contact person for this service listed at
the bottom of the page changes, this should be reported to the Department of Community Affairs.

County. Hart Sen'icc: Economic Development

1. Check the box that best describes the agreed upoa delivery arrangement for this service:

Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identify the government, authority or organization providing the

service.: Hart County

OService will be provided only in the unincorporated portion of tht county by a single srvice provider.

If this box is checked, identify the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service: -

DOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.:

DOther If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within

each service area.-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this e ice identified?

DYesNo

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36.70-24W, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

Ifthese conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method:

ES County General Fund. SPLOST

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

No change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dales:

Economic Development SDS Hart Co.. Hartwell, Royston 2005-20 15

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

Local Rules

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/17/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local

government projects are consistent with the service delivery strategy?Yes DN0

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

ELECTIONS

SERVICE DELIVERY STRATEGY

Elections are conducted by an at the expense of Hart County for all county-wide, state

and federal elections. Elections within the municipalities are conducted and funded by

the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the Elections service delivery until such time as the

participants agree upon an enhanced service delivery.

Chairmard&t Count Board ofCoissio&r

Mart Beasley, Mayor C1fHartwell

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed oa page 1, Section III. Use exactly the same service names
listed onpage I. Answer each question below, attaching additional pages as necessary. lithe contact person for this service listed at

the bottom of the page changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Elections

I, Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identit' the government, authority or organization providing the

service.:

OService will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identify the government, authority or organization providing the

service.:

COne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service:

______________________________

One or more cities will provide this setvice only within their incorporated boundaries, and the county

wil provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.: Hart County, Hartwell, Royston

QOther If this box is checked, attach a legible map delineating the service area of each service

provider, and identi' the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

f this ice identified?

bYes'No

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-24l, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Fundinz Method:

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Elections SDS Hart Co.. Hartwell. Roton 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

* 7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/23/04

8. Is this the person who should be contacted by state agencies when evajting whether proposed focal

government projects are consistent with the service delivery strategy?ZYes DN0

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued

Rovston * General Fund

Hart County General Fund

Flartwell General Fund -

There will not be any change, arrangement is successful.

Local, State and Federal Rules



HART COUNTY, HARTWELL, ROYSTON

EMERGENCYMANAGEMENT

SERVICE DELIVERY STRATEGY

Emergency management activities are conducted and funded by Hart County for the

entire county including the municipalities.

The undersigned agree that the delivery procedure in place demonsftates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the emergency management service delivery until

such time as the participants agree upon an enhanced service delivery.

Da'R.en, Chairman Hart County Board ofmmiss ers

Mitt Beasley, Mayor of Hartwell

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and coznpleteone for each service listed on page ],Section ill. Useexactly the same service names

listed on page i. Answer each question below, attaching additional pages as necessary. If the contact person for this service listed at

the bottom of the page changes, this should be reported to the Department of Community Affairs.

County. Hart Service; Emergency Management

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identi' the government, authority or organization providing the

service.: Hart County, Note: Harwell funds SWAT & HAZMAT within City limits

OService will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi' the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service:

DOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.:

DOther If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this ervice identified?

QYesNo

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-241, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method:

Hart County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective andEnding Dates:

Emergency Mgt. SDS Hart Co.. Hartwell. Royston .1 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

Local Agreements, State Authority/legislation

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 12/17/04

8. Is this the person who should be contacted by state agencies when eva1ting whether proposed local

government projects are consistent with the service delivery strategy?X.,Yes DN0

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

EMERGENCY MEDICAL SERVICE

SERVICE DELIVERY STRATEGY

Hart County funds and operates an emergency medical service for the community.

The undersigned agree that the delivery procedure in place does not demonstrate a

duplication of service under existing circumstances. It is the interest of the elected

officials of the Hart County community to continue the Emergency Medical Service

service delivery until such time as the participants agree upon an enhanced service

delivery.

4ha&Ci4ssers

Matt Beasley, Mayor Cfof Hartwell

ieve Williaths, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions: -

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page I. Answer each question below, attaching additional pages as necessary. If the contact person for this service listed at

the bottom of the page changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Emergency Medical Service

I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identify the government authority or organization providing the

service.: Hart County

Uservice will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identify the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service:

One or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.: Hart County, Hartwell, Royston

EOther If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?

DYesNo

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-241, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Funding Method:

Hart County General Fund. user fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Local and State Laws

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/27/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local

government projects are consistent with the service delivery strategy?Yes DN0

If not, provide designated contact persons and phone numbers below:

Local Government or Authority:

There will not be any change, arrangement is successful.

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

FIRE PROTECTION

SERVICE DELIVERY STRATEGY

Fire protection is conducted and funded by Hart County in the unincorporated area of the

community. Hartwell and Royston both fund and operate a fire protection component.

These units typically are confined to the geographic area of their respective communities.

Whenever a serious emergency arises regarding a fire or oilier emergency circumstance,

the fire departments wilil support and cooperate with one another to reduce thg danger and

bring the critical circumstance to a.successful resolution. A county-wide fire protection

ISO assessment has been completed and implemented.

The undersigned agree that the delivery of fire protection services within Hart County, as

they are currently being implemented, are effective and efficient and do not result in any

duplication of services. It is the interest of the elected officials of the Hart County

community to continue the existing fire protection service delivery until such time as the

participants agree upon an enhanced service delivery.

Dan eye , Ch Hart CouiIty Board of cimisrers

Mat Beasley, Mayor City/Hartwell

teve Williams, Myor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instractions:

Make copies of this form and complete one for each service listed on page 1, Section II }. Use exactiy the same service names

listed on page I. Answer each question below, attaching additional pages as necessary. If the contact person for this service listed at

the bottom of the page changes, this should be reported to the Department of Community Affairs.

Couno'. Hart Service: Fire Protection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

o Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identify the government, authority or organization providing the

service.:

Service will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identify the government, authority or organization providing the

service.:

Done or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas; If this box is checked, identify the governments,

authority or organization providing the service:

One or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.:

Hart County, Hartwell, Royston

EOther If this box is checked, attach a legible map delineaiing the ien'ice area of each service

provider, and identify the government, authority, or other organization that will provide service within

each service area.-

2. In developing the strategy, were overlapping service areas, unnecessaiy competition and/or duplication

of this service identified?

Dyes No

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-24l, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hoteL/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method:

Hart County Insurance Premium Fund/SPLOST

Hartwell General Fund

Royston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 1/14/05

8. Is this the person who should be contacted by state agencies when evang whether proposed local

government projects are consistent with the service delivery strategy? MYes DN0

If not, provide designated contact persons and phone numbers below:

Previous acangement has been successful and is continuing to be pursued under this strategy.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Local Rule

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

GAS SERVICE

SERVICE DELIVERY STRATEGY

Gas service is pfovided within Hart County by the City of Hartwell and the City of

Royston. Both municipalities have their own natural gas components and their services

extend beyond their respective geographic areas and into the unincorporated areas of Hart

County.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the gas service delivery until such time as the

participants agree upon an enhanced service delivery.

Dan eyen, Chairm art County Board of mmiss ners

Mart Beasley, Mayor City oØ-lartwell

*_____

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for ach service listed on page 1, Section III. Use exactly the same service names

listed on page 1. Answer each question below, attaching additional pages as necessary. lithe contact person for this service listed at
the bottom of the page changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Gas Service

1. Check the box that best describes the agreed upon delivery arrangement for this service:

o Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identiC' the government, authority or organization providing the

service.:

0 Service will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi' the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identi' the governments,

authority or organization providing the service:

______________________________

Done or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.:

,Other If this box is checked, attach a legible map delineating the service area of each service

provider, and identi' the government, authority, or other organization that will provide service within

each service area.

Hartwell & Royston provide service within municipality and extend service into county.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?

DYes No

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e.; overlapping but higher levels of service See O.C.G.A. 36-70-24l, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method:

Hartwell Enterprise Fund

Rovston Enterprise Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the courty?

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/17/04

8. Is this the person who should be contacted by state agencies when evating whether proposed local

government projects are consistent with the service delivery strategy? LN,Yes QNo

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergo'ernmental contracts that will be used to

implement the strategy for this service:

Local Agreements

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?
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HART COUNTY, HARTWELL, ROYSTON

HISTORIC PRESERVATION

SERVICE DELIVERY STRATEGY

Historic Preservation services are provided in the unincorporated seOtion of the county by

the Hart County Historical Society. The Hartwell Historic Preservation Commission

oversees the protection of historic resources withiathe City of Hartwell. The City of

Royston does not have a historic commission but participates with the Franklin County

Historical Society.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the Historic Preservation service delivery until such

time as the participants agree upon an enhanced service delivery.

pyen, Chairn4i Hart County Board of Cyfnmissi ers

Mart Beasley, Mayor CitØf Hartwell

Steve Williams,. Mayor City of Royston



SERViCE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form nnd complete one for each service listed on page 1, Section lii. Use exactly the same service names
listed on page I. Answer each question below, attaching additional pages as necessaiy, If the contact person for this service listed at
the botlom of the page changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Historic Preservation

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Q Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identify the governthent, authority or organization providing the

service.:

OService will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identify the government, authority or organization providing the

service.:

One or more cities will provide this service only within their incorporated boundaries, and the service

wifl not be provided in unincorporated areas. If this box is checked, identi' the governments,

authority or organization providing the service: Hartwell Historic Preservation Comm., H.C. Hist. Soc.

Done or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.:

Dother If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authorlty, or other organization that will provide service within

each service area.-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this syice identified?

DYesfl4o

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-24fl, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Historic Preserv. SDS Hart Co.. Flartwell, Royston 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/23/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local

government projects are consistent with the service delivery strategy? Yes DN0

If not, provide designated contact persons and phone numbers below:

3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

1

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

JAIL

SERVICE DELIVERY STRATEGY

Hart County operates, maintains and finds the Hart County Jail. The CityofHartwell

operates and funds a jail. The City of Royston does not operate a jail but has a

contractual agreement with Franklin County for jail services.

The County Jail is at many times at full capacity. The City of Rartwell and Hart County

recognize that the potential exists fora consolidation of these services howei'er the

conditions of the current County Jail may limit the potential for consolidation of these

services in the near fhture. The parties are investigating the possibility of a consolidation

of these services and becoming more efficient in delivery of this service. The E9l 1

service delivery strategy is also tied to the Jail service delivery strategy due to the current

* combined staffing of thse two functions at the City and County Jails. The undersigned

agree that the delivery procedure in place may demonstrate a duplication of service under

existing circumstances however the City of Hartwell and Hart County are exploring the

posthbilities of consolidating this service. It is the interest of the elected officials of the

Hart County community to continue the Jail service delivery until such time as the

participants agree upon an enhanced service delivery.

4,ha&CouIAáers

Matt Beasley, Mayo City7'Hartwell

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

-

Make copies of this form and complete one for each service listed on page 1, Section Ill. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessaly. lithe contact person for this service listed at
the bottom of the page changes, this should be reported to the Department of Community Affairs.

Counly. Hart Service: Jail

1. Check the box that best describes the agreed upon delivery arrangement for this service:

o Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identify the government, authority or organization providing the

service.:

Oservice will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identii' the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identiC' the governments,

authority or organization providing the service:

____________________________

NOne or more cities will provide this service only within their incdrporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.: Hart County, Hartwell, Ryston

Dother If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
gYes DN0

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-241, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general finds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority:. Funding Method:

Hart CountY General Fund. SDecial Revenue Fund

Hartwefl General Fund

Rovston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

I Jail SOS Hart Co., Hartwell. Royston 2005-20 10

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordihances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

Local

7. Person completing form: Jon Caine, Hart County Administrator

Phone number: 706-856-5306 Date completed: 1/14/05

8. Is this the person who should be contacted by state agencies when evahting whether proposed local

government projects are consistent with the service delivery strategy?,Yes DNo

If not, provide designated contaèt persons and phone numbers below:

There will not be any change, arrangement is successful.

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

AIRY

SERVICE DELIVERY STRATEGY

Jury services are provided and fimded by Hart County for the entire county including the

municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the Jury service delivery until such time as the

participants agree upon an enhanced service delivery.

4nSHCoth

Matt Beasley, Mayor CitØartwe1l

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page!, Section III. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary, lithe contact person for this service listed at
the bottom of the page changes, this should be reported to the Department of Community Affairs.

County. Hart Sen'ice: Jill'

I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide i.e., including all cities and unincorporated areas by a single

Ae?ice provider. If this box is checked, identiC' the government, authority or organization providing the

service.: Hart County

DService will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi' the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service:

______________________________

DOne or more cities will provide this service only within their incorporated boundaries, and the cOunty

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.:

Dother If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

f this ervice identified?

bYes[No

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-24l, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing tach

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotellmotel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method:

Hart County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successfiul.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Jury SDS 1-Tart Co.. Hartwell: Royston 2005-2015

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

County Ordinance, State Legislation

8. Is this the person who should be contacted by state agencies when evalu$ing whether proposed local

government projects are consistent with the service delivery strategylYes ONo

If not, provide designated contact persons and phone numbers below:

-I

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/18/04

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

LAW ENFORCEMENT

SERVICE DELIVERY STRATEGY

Law enforcement is conducted and Thnded by Hart County in the unincorporated area of

the community. The county responds in the municipalities when needed, typically under

emergency circumstances and the municipalities likewise reciprocate. Otherwise, the

cities totally find and conduct law enforcement within their respective geographic

jurisdictions.

The undersigned agree that the delivery of law enforcement services within Hart County,

as they are currently being implemented, are effective and efficient and do not result in

any duplication of services. It is the interest of the elected officials of the Hart County

community to continue the existing law enforcement service delivery until such time as

the participants agree upon an enhanced service delivery.

D Re en, Chairman Hart County Board ofk'ommi sioners

Matt Beasley, Mayor59 of Hartwell

At
Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies othis form and complete one for each service listed on page 2, Section 111. list exactly the ajie seMce names

listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person%r this service listed at
the bottom of the page changes, this should be reported to the Department of Community Affairs.

County. Hart Law enforcement

I. Check the box that best describes the agreed upon delivery arrangement for this service:

o Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identi& the government, authority or organization providing the

service.:

Dservice will be provided only in the unincorporated portion of the county by a single service provider.

if this box is checked, identii' the government, authority or organization providing the

service.:

OOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. if this box is checked, identi' the governments,

authority or organization providing the service:

____________________________

`One or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. if this box is checked, identi' the governments,

authority or organization providing the service.:

Hart County, Hartwell, Royston

DOther if this box is checked, attach a legible map delineating the service area of each service

provider, and identi& the government, authority, or other organization that will provide service within

each service area.-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

f this s,jyice identified?
Yes jNo

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-241, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method:

Hart County General Fund

Hartweil General Fund

Royton * General Fund

4. How will the strategy change the previous arrangements for providing andlor funding this service within

the county?

There will not be any change, arrangement is successfiul. The parties will coordinate regarding

transportation of mental patients.

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local

government projects are consistent with the service delivery strategy?Yes DNa

If not, provide designated contact persons and phone numbers below:

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Local Rules

6. What other niechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

7. Person completing form: Jon Cairne, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/17/04

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

LIBRARY

SERVICE DELIVERY STRATEGY

There are two libraries the Hart County library in the City of Hartwell and the Royston

library. The Hart County library governed by the Hart County Library Board of

Trustees who set and carry out all program policies and procedures in accordance with

local and state requirements. Funding is provided by the State of Georgia, Hart County,

City of Hartwell, and the Hart County Board of Education.

The undersigned agree that the delivery procedure in place does not demonstrate a

duplication of service under existing circumstances. It is the interest of the elected

officials of the Hart County community to continue the Library service delivery until

such time as the participants agree upon an enhanced service delivery.

of
Dthyn,ChaiçSi Hart County Board o ommisflrners

W
Mat Basley, Mayor fy of Hartwell

/- i h-ill
-

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section lii. Use eñctly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. lithe contact person for this service listed at

the bottom of the page changes, this should be reporled to the Department of Community Affairs.

County. Hart Ser,'iee: Library

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identi& the government, authority or organization providing the

service.: Hart County Library Board

Dservice will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi' the government, authority or organization providing the

service.:

Done or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identi' the governments,

authrity or Organization providing-the service. - - -

DOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.:

DOtherJfthis box is checked, attack a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within

each service area.-

- 2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?

DYesNo

if these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See 0.C.G.A. 36-70-24W, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate then, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special sen'ice district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method

State of Georgia State funding

Hart County BOC & BOE General Fund

Hartwell General Fund

Royston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: : Contracting Parties: Effective and Ending Dates:

Library SDS Hart Co., Hartwell. Royston 2005-2015

6. What ether mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

Local and State rules

J

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8126/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local

government projects are consistent with the service delivery strategy? YesDNo

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued



HART COUNTY, HARTWELL, ROYSTON

MUSEUM

SERVICE DELIVERY STRATEGY

The City of Hartwell, the Hart County Chamber of Commerce, and the Hart County

Historical Society operate and finance the museum which is located in downtown

Hartwell in thesame building as the Chamber of Commerce.

The City of Royston is the site of the Ty Cobb Museum which is funded and operated by

the Ty Cobb Health Center, Inc. This museum particularly relates to and honors the

baseball career of Ty Cobb.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the Museum service delivery until such time as the

participants agree upon an enhanced service delivery.

Mat Beasley, Mayor Ciy' of Hartwell

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

instructions:

Make topi of this form and complete one for each service listed on page 1, Section III. Use exactly the same service names

listed on page 1. Answer each question below, attaching additional pages as necessary. lithe contact person for this service listed at
the bottom of the page changes, this should be reported to Usa Department of Community Affairs.

County. Hart Service: Museum

1. Check the box that best describes the agreed upon delivery arrangement for this service:

o Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identify the government, authority or organization providing the

service.:

Dservice will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identify the government, authority or organization providing the

service.:

ZOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service: Hartwell, Royston

OOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.:

QOther If this box is checked, attack a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within

each service area,-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this ice identified?

DYes!No

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.O.A. 36-70-241, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



r 3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method

Rartwell General Fund

Rovston General Fund

4. How will the strategy change the previous arrangements for providing andior funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service deliveiy agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

AgreenrentName: Contracting Parties: Effective andEnding Dates:

bMuseumSDS

Hart Co Hartwell Rc,yitori 2005-2015 ---

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

7. Person completing form: Jon Caime, Hart County Administrator

Phone number; 706-856-5306 Date completed: 1/14105

8. Is this the person who should be contacted by state agencies when evalting whether proposed local

government projects are consistent with the service delivery strategy? laJ.Yes DNo

If not, provide designated contact persons and phone numbers below;

PAGE 2 continued



HART COUNTY, IIARTWELL, ROYSTON

PLANNING AND ZONING

SERVICE DELIVERY STRATEGY

The City of Hartwell, and the City of Royston maintain and thnd a planning department

which includes a zoning function. Hart County does not have a planning department nor

zoning but does perform planning and limited land use functions through the Hart County

Board of Commissioners office for the unincorporated sections of the County.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the Planning and Zoning service delivery until such

time as the participants agree upon an enhanced service delivery.

.*t
reY

n, Chairman Plért County Bthof Commissioners

Mat Beasley, Mayor Citv/Hartwell

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELiVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this term and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessaiy. If the contact person for this service listed at
the bottom of the page changes, this should be reported to the Department ot'Comrnunity Affairs.

County. Hart Service: Planning and Zoning

I. Check the bo,c that best describes the agreed upon delivery arrangement for this service:

o Service wilt be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. if this box is checked, identi' the government, authority or organization providing the

service.:

oService will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identify the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service:

______________________________

or more cities will provide this service only within their incorporated boundaries, and the coiñf

will provide the service in unincorporated areas. If this box is checked, identify the governments,

authority or organization providing the service.: Hart County, Hartwell, Royston

DOther If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within

each service area.-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this ervice identified?

DYes$No

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.O.A. 36-70-24W, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implemeutatien schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreàd upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government orAuthority: Funding Method:

Hart County General Fund

Hariwell General Fund

Rovston General Fund

4. How will the strategy change the previous arrangements for providing and/or finding this service within

the county?

There will not be any change, arrangement is successftl.

5. List any formal serVice delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

- Agreement Name: Contracting Parties: Effective andEnding Dates:

PlanningandZoningsDS HanCo,J4arfvell.RdVStO]1 2005-2015 ---..- --

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

1
7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/20/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local

government projects are consistent with the service delivery strategy? DYesDNo

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued



HART COUNTY, IIARTWELL, ROYSTON

PROBATE COURT

SERVICE DELIVERY STRATEGY

The Probate Court services are provided and funded by Hart County for the entire county

including the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest ofthe elected officials of the

Hart County community to continue the Probate Court service delivery until such time as

the participants agree upon an enhanced service delivery.

Dyen, Chairma41art Cou4 oard of Co/miss1ers

4UA
Mat Beasley, Mayor CitY/f Hartwell

steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section III. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessazy. If the contact person for this service listed at
the bottom of the page changes, this should be reported to the Depaflment of Community Affairs.

County. Hart Service: Probate Court

I. Check the box that best describes the agreed upon delivery arrangement for this service:

¶74 Service will be provided countywide i.e, including all cities and unincorporated areas by a single

ervice provider. If this box is checked, identii the government, authority or organization providing the

service.: Hart County

DService will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi' the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. Ifthis box is checked, identi' the governments,

auth&HSJ or dFthtizatioa providing the service:

______________________________

DOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. If this box is checked, identi& the governments,

authority or organization providing the service.:

QOther If this box is checked, attach a legible map delineating the service area of each service

provider, and identi' the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessasy competition and/or duplication

of this ryice identified?

DYesjo

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-240, overriding

benefits ofthe duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method:

Hart County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: - Contracting Parties: Effective andEnding Dates:

Probate Court SDS Hart Co.. Hartwell. Roystoñ 20052Oi5 ----

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/18/04

8. Is this the person who should be contacted by state agencies when evating whether proposed local

government projects are consistent with the service delivery strategy?jYes ONo

If not, provide designated contact persons and phone numbers below:

`County Ordinance, State Legislation

PAGE 2 continued



HART COUNTY, HIARTWELL, ROYSTON

PUBLIC DEFENDER

SERVICE DELIVERY STRATEGY

Public Defender indigent defense services are provided and funded by Hart County in

the Superior Court arena. This service is funded in the City Court arena for the cities of

Hartwell and Royston.

The undersigned agree that the delivery procedure in place does not demonstrate a

duplication of service under existing circumstances. It is the interest of the elected

officials of the Hart County community to continue the Public Defender service delivery

until such time as the participants agree upon an enhanced service delivery.

Maft Beasley, Mayor City oytiartwell

Steve Williams, Mayor City of Royston



I

SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Jn&truetioas

Make copies of this form and complete one for each service listed on page 1, Sectioo Ill. Usa exactly the same service names

listed on page 1, Answer each question below, attaching additional pages as necessary. If the contact person for this service listed at

the bottom of the page changes, this should be reported to the Department of Community Affairs.

Coun'. Hart Service: Public Defender

I. Check the box that best describes the agreed upon delivery arrangement for this sen'ice:

0 Service will be provided countywide i.e., including all cities and unincorporated areas by a single

service provider. If this box is checked, identi& the government, authority or organization providing the

service.:

Dservice will be provided only in the unincorporated portion of the county by a single service provider.

If this box is checked, identi' the government, authority or organization providing the

service.:

DOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. If this box is checked, identi' the governments,

authority or organization providing the service:

______________________________

jOne or more cities will provide this service only within their incorporated boundaries, and the county

`il1 provide the service in unincorporated areas. If this box is checked, identify the govemment,

authority or organization providing the service.: Hart County, Hartwell, Royston

DOther If this box is checked, attach a legible map delineating the sen'ice area of each sen'ice

provider, and identi' the government, authority, or other organization that will provide service within

each service area.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?

Dyes NO

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement i.e., overlapping but higher levels of service See O.C.G.A. 36-70-241, overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will

be funded e.g., enterprise funds, user fees, genera funds, special service district revenues, hotel/mote]

taxes, franchise taxes, impact fees, bonded indebtedness, etc..

Local Government or Authority: Funding Method

Hart County General Fund

Hartwell General Fund

Royston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: . Effective and Ending Dates:

Public Defender SDS HáiTCo,HattwelLRcvston S---2005-2015--

6. What other mechanisms if any will be used to implement the strategy for this service e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc., and when will they take effect?

Local and State rules

7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/26/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local

government projects are consistent with the service delivery strategy? Yes D?4o

If not, provide designated contact persons and phone numbers below:

PAGE 2 continued


